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In October, 2018, your committee agreed to write to Fiona Duncan, Chair of the Independent 
Care Review re my Petition.    For your information I had sent copies of the Petition and 
responses to Ms Duncan in March, 2018.   Subsequent to that I met with the Secretariat 
Leader and handed over more documentary evidence.      Ms Duncan and I met briefly at 
the Parents Advocacy and Rights conference in in Edinburgh in November, 2018.   We 
agreed to further meetings between us and me with various groups within the Independent 
Care Review.    Since that date we have held a long telephone conference and have been 
exchanging emails with much information from me.    Arrangements are in hand for us and 
the Secretariat Leader to meet shortly to progress discussions. 
 
Both Ms Duncan and I have the same goal and that is to make major improvements in child 
protection in Scotland to reduce the harm done to children and families when the children 
are taken into care.   The difference in approach is that we look at the same problem from 
different sides of the fence.    That in its self is a good thing as it opens ideas and minds.    
My only reservation about the approach of the Independent Care Review (and I am not 
attacking or criticising them) is the background of all members.  According to Ms Duncan, 
50% are professionals with a background in working with children in care and the other 50% 
are care experienced people.   From the publications they have produced, most of the 
research up until recently has been speaking to those with experience within the system of 
looked after children.   More recently the “Edges of Care” group has been speaking to families 
with similar experiences to mine and often worse. 
 
Over the past almost 2 ½ years while trying to resolve my own family situation I have done 
a lot of research and spoken to a wide range of mothers, families charity executives and 
professionals across Scotland.   I have been making wide and ranging Freedom of 
Information requests to Local Authorities which have turned up many interesting and 
disturbing facts, most of which are now being looked at by the Independent Care Review 
team. 
 
When asked for similar information by way of differently worded FOI’s, most Councils give 
different figures for the same question.    This includes number of children looked after not 
at home and the amount paid to foster/kinship/residential carers.      Another staggering fact 
I have obtained is the high cost of having children in care.     According to Highland Council 
figures the average payment per child to foster carers is £49,000.00 a year.    In Moray one 
figure shows an annual cost per child of £42,000.00.   These figures include Kinship Carers 
who across most Local Authority areas receive approximately £12000.00 per year per child.    
Some foster carers are being paid up to £70,000.00 a year per child depending on their own 
experiences and the problems/health of the child.    In comparison families on benefits only 
receive about £4500.00 a year per child.   Again through an FOI I understand that the 
Government pays in full for every child looked after away from home.   If one multiplies the 
figures based on the average of Moray and Highland, then the annual cost purely for 
payments to foster/Kinship/Residential carers is approximately £500 million.   Changes to 
that process must come from Government and I do not think research into those figures is 
within the remit of the Independent Care Review group. 
 



In my research I have found many weaknesses in the legislation that only the Government 
can change.   I have submitted four further Petitions covering areas in child protection that I 
and others have identified as requiring urgent investigation and changes in the legislation.    
These cover such things as currently it is not a crime for anybody to knowingly submit false 
or deliberately misleading information to a Sheriff or a Children's Hearing.     No 
records/minutes of Children's Hearings are kept other than the final decision.    Therefore 
any subsequent Hearing or the Courts during Appeals have no knowledge of how Panels 
came to their decision.  Changes in legislation regarding rights of residency to non-tenants 
are causing major problems for children where there is an abusive resident in the house.   
The other area of concern is that the Care Inspectorate has no powers/remit to investigate 
individual complaints against the authorities in child protection.       
 
Further to these weaknesses/problem areas, research of Appeal Courts decisions show that 
many Judges at all levels are showing concern over the wording and direction of some of 
the legislation and the way it is interpreted.  A major concern again at all levels of the 
Judiciary is the lack of evidence to justify decisions at a lower level.    I would argue that their 
needs to be a QC investigation/research into findings in all Appeal Courts in order that better 
understanding of the legislation and the subsequent interpretation of it by all within child 
protection.   Sadly the Independent Care Review Group does not have that capacity or 
experience to carry out that area of research. 
 
Ms Duncan has said that she wishes to see change in bad practice as soon as possible and 
not necessarily before the Care Review Group is due to submit their report.   That is not due 
until late 2020 at the earliest.       I would suggest that there is much that needs to be done 
now which is beyond the capacity and remit of the Independent Care Review Group. 
 


